Summary of Professional  Skills for Jim Kneeland
Self-starting team player skilled in corporate, division, department, product, and project management with more than 25 years of progressive IT experience and 17 years of CIO experience, specializing in IT strategic planning , the marriage of systems and operations and Project Management.
Management Skills:

· Strategic Planning – MBA and PMP with over 24 years experience developing strategic plans. Direct responsibility for Strategic Planning in several positions; developed strategic plans for a 6 Billion dollar retail organization; Evans Products. Responsible for strategic IT plans for over 175 Massachusetts state agencies.  

· Areas of Expertise – Health –Care, Public Sector, eBusiness, Financial Industry, Retail, Consulting. Certified PMP, Certified HIPAA Professional, Certified Webmaster, Certified Network Administrator
· Client Management – as the CIO for financial services at Mellon Bank and as the COO of a Fortune 500 software development company had responsibility for the complete client cycle.

· Contracts and Procurement - Over 25 years of managing and maintaining vendor relationships in all positions.  Responsible for over 5,000 RFPs and RFIs for the state of Massachusetts managing in excess of 1 billion dollars per year in acquisitions. Considerable experience in Outsourcing. Certified as a warranted federal contract officer.
· Team Leadership – Extremely strong team building skills and participatory management style – have managed small staffs to staffs in excess of 600 personnel Numerous personnel have worked for me in more than one company.

· Ability to “hit the ground running” – vast experience and extremely short learning curve (member of Mensa) allow me to be a productive member of the management team almost immediately

· Staff development and training – Over 20 years as a senior part-time instructor for Information Technology at Northeastern University.  Have been a public speaker nationally. Performed in theater for over 10 years.
· Innovative & Creative – Consistently called a “visionary” who comes up with “out-of-the-box” creative entrepenurial solutions 

· Excellent verbal and written communication skills – co-authored several publications. See whitepapers on www.Omni-IT.Net
· Contract development, negotiation and maintenance skills – attended numerous seminars on negotiation techniques and vendor management.  All positions required strong Vendor Management abilities.  Attended senior management program ranked #1 by Wall Street Journal.

Technical Skills:

· Computer Operating Systems – MVS, JES2, VSE/DOS, DOS OS, OS2, VM, Unix, DOS, 95, 98, NT, XP, VISTA.
· Computer programming Skills – Have attended courses and have experience writing in all of the following: Cobol, BAL, Basic, Visual Basic, C, PAL, Powerbuilder, Easytrieve, HTML, JAVA, XML.

· Computer Database Skills – MS-SQL, Sybase, DB2, DB4, IDMS, DBMS, Paradox, Foxpro, MS Access and Crystal (primarily use Access and Crystal as a 4Gl with an ODBC interface)

· Computer Hardware Skills –Experience in all aspects of hardware from desktops to mainframes. Experience designing and implementing client/server networks with various desktops and servers to the development of strategic plans and subsequent implementation of large mainframe data centers.

· Computer Network Skills – Certified Network Administrator on Banyan, Novell and Microsoft..

· Telecommunication Skills – Responsible for telephone and telecommunication networks to include firewalls and VPNs. Attended numerous seminars on telecommunications, ISDN and T1 to T3 lines

· Web expertise – Certified Webmaster –skilled in HTML, Java, Front-Page, Photoshop, Photodraw 2000, Asymetrix Web 3D, MS Image Composer, GIF Animation, Dreamweaver.  Have personally built several portals and websites, e.g www.Omni-IT.Net, Vignette Content Management.

· Strong Analytical Skills – over 25 years of experience as an IT architect






















